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About: Win-Win Jerusalem (W-W-J) is a growing network of organizations based in East and West
Jerusalem and the U.S, which trains community leaders from Jerusalem’s diverse populations in:

[1] Inclusive Leadership
[2] Effective Rhetoric & Conflict Resolution (NVC)
[3] Cross-Neighborhood Development Projects and Awareness Campaigns

Why?

Skills and Strategies: It is our priority to offer alternatives to the existing violent rhetoric an d behavior
between the Israeli and Palestinian peoples. We focus on teaching community-leaders skills for answering
local dilemmas in an inclusive, nonviolent way. Leaders become versed in Respectful Rhetoric, Conflict
Transformation, strategies for Community development, and more.

Inclusiveness: We find it significant to incorporate participants from as many sectors of the society as
possible in order to create meaningful change. Working with sub-sectors moves the concern somewhat away
from the “national conflict” into a more productive platform for answering community needs.

Scope of Outreach: Community leaders function as ‘track 2’, or, intermediaries, who can both mobilize
their communities as well as present community needs to the parliament and influential stake-holders. A
Multi-Ethnic Committee which supports Win-Win Solutions — can inspire and change public opinion. Leaders
skilled in Effective and Respectful Rhetoric can work well with the media as well as set in motion a more just
and sustainable future for this region.

Skills + Inclusive Leadership + Outreach= Sustainable change

Courses - Past and Future

In 2007-8: W-W-J conducted 3 successful courses for Adults and Youth in Nonviolent Conflict
Transformation and Inclusive Leadership.

Accomplishments and Personal Stories: Participants from both settler background and Muslim
background state they have acquired a greater variety of strategies for handling conflicts, and are now taking
active steps to improve their life-conditions through nonviolent, constructive means. Settler youth requested
to meet Palestinians to search for Win-Win solutions, Muslim youth have written articles about non-violent
community development. At a time of great distrust, we are working to change the reactive win-lose cycles of
violence.

The organization received an honorable award at MIT’s ‘Just Jerusalem’ Competition (2007),
AWARDS | for its unique program combining in-depth multi-community trainings with multicultural
tourism and economic empowerment.

Our 2010-11 Program for 42 Adults

We aim to further train our 42 Inter-Community Committee members from the Armenian, Ethiopian, Gypsy,
Muslim, and Religious and Secular communities of Jerusalem.

The 1st stage of the “Inclusive Win-Win Leadership Course” entails a 7 month (56 hour) training which will
include methods for advanced public speaking, inclusive community-development, peace-building approaches
and conflict resolution. The 2nd stage includes implementing on the ground joint inter-community
community development projects to answer the needs of the diverse sectors of Jerusalem’s populations and
an online journal “Voices of Caring Leaders”. The journal will introduce alternative approaches to the conflict
and a platform to present new inter-community initiatives. Leaders will share inspiring stories at
multicultural fairs.

Our 2010-11 Programs for 42 Youth: “The Win-Win Leadership and Multi-Media Team”

We aim to train some 42 youth leaders from the Muslim Gypsy, Armenian, Ethiopian, Orthodox and Secular
Jewish Communities.
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The 1st stage of the youth course will offer a 7 month (56 hour) course. The course combines the study of
respectful communication skills, empathy, public speaking, inter-community development and multimedia
art. Multimedia is taught in relation to cultural identity (interviewing elders, etc), productive media and
raising public awareness. Youth will be versed in sustainable strategies for peace-building and Rosenberg’s
Nonviolent Communication respectful dialogue. Youth will prepare multimedia exhibits regarding their
cultural heritage and their visions for a multicultural Jerusalem.

At the 2nd stage youth will present their multimedia exhibits at a Crafts and Communities Fair (future plans),
which serves as a platform for recounting cultural backgrounds and for practicing empathy and diversity.

Partners of Win-Win Jerusalem — Network of Organizations:

1) Lev Ha’ir Community Council in Jerusalem (reaching 15,000 residents and thousands of visitors)
2) Domari Muslim Gypsy Society in Eastern Jerusalem

3) Mifgash, Center for Conflict Transformation, Jerusalem

4)'Spirit of the Desert' in Phoenix, Arizona, fiscal agent in the U.S [501(c)3]

Initiated in 2007, W-W-J has recruited diverse Jewish/Arab, religious/secular staff members and
volunteers, skilled in the field of conflict resolution, nonviolence, community development, media and
more and enlarged its network of organizations.

How Can You Support?

a) W-W-J is offering courses for nonprofits and communities around the world in Inclusive Leadership
and Nonviolent Community Development. You are welcome to ask for a lecture or a workshop. Costs will
be donated to our Community Leadership Trainings in Israel and Palestine.

c) We offer Multi-Cultural Tours of Jerusalem, in which you can meet organizations such as the ‘Society
of Gypsies in Jerusalem’ which is reviving their heritage and self-esteem; a Sufi Sheikh, our youth-leaders
and others. You will receive an opportunity to learn and experience some of the multi-cultural
partnerships in the city.

d) W-W-J is seeking grants to fund or partially fund a 7 month Leadership Training for 42 diverse
community leaders and another 7 month training for 42 youth-leaders.

e) You are welcome to support a participant or participants of your chosen community, by donating via
PayPal: mediarelations@winwinjerusalem.org

Win-Win Jerusalem

Website: http://winwinjerusalem.org
Contact: Hilia Tsedaka, Founder and Director
Suheir Monayer, Project Coordinator
Chaim Cohen, media-relations
Emails: hilia@winwinjerusalem.org
suheir.monyer@gmail.com
mediarelations@winwinjerusalem.org
Phone: +972-546-373010; +972-722-365644
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